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Abstract

This study examined the impact of non-governmental organisations (NGOs) on the
development of small and medium-scale enterprises (SMEs) in the Federal Capital Territory
(FCT), Abuja, with a comparative perspective from Ghana. A descriptive survey research
design was adopted because it allowed for the collection of quantitative data without
manipulation of variables. The target population comprised owners and managers of
registered SMEs in the FCT who had benefited from NGO interventions, with a total
population of approximately 38,000 according to the Small and Medium Enterprises
Development Agency of Nigeria (SMEDAN, 2022). Using the Krejcie and Morgan (1970)
sample determination table, a sample size of 416 respondents was drawn through a multi-
stage sampling technique involving purposive, stratified, and simple random sampling
procedures. Primary data were collected through a structured questionnaire based on a five-
point Likert scale. Data analysis was conducted using Partial Least Squares Structural
Equation Modelling (PLS-SEM) with SmartPLS version 3. The findings revealed that both
entrepreneurial training and financial support programmes by NGOs had significant positive
effects on SME development in the FCT, Abuja. Entrepreneurial training improved
managerial competence and innovation, while financial support enhanced access to capital
and business expansion. However, limited post-training support and weak monitoring
mechanisms reduced long-term sustainability. The study recommended that NGOs intensify
practical training, strengthen follow-up systems, and collaborate with government agencies
and financial institutions to enhance the effectiveness of SME development programmes.

Keywords: NGOs, entrepreneurial training, financial support programmes, SME
development

Introduction

Globally, small and medium-sized enterprises (SMEs) play a vital role in economic growth,
employment generation, and poverty reduction. According to the World Bank (2021), SMEs
represent about 90% of businesses and more than 50% of employment worldwide. In both
developed and developing countries, non-governmental organisations (NGOs) have
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increasingly supported SME development through technical training, financial inclusion
initiatives, and market linkage programmes (United Nations Industrial Development
Organization [UNIDO], 2022). These interventions aim to address constraints such as
inadequate access to finance, limited managerial capacity, and poor market information.
Thus, the linkage between NGO interventions and SME development rests on the capacity of
NGOs to strengthen the business ecosystem and build entrepreneurial capabilities that
enhance productivity and sustainability.

Small and medium enterprises (SMEs) are widely recognized as the backbone of economic
development across Africa, driving innovation, job creation, and poverty reduction. In
Nigeria, SMEs constitute approximately 96 percent of all businesses and provide 80—
84 percent of total employment, highlighting their central role in the national economy
(SMEDAN, 2022; The Nation, 2025). They contribute nearly half of the country’s gross
domestic product (=48 percent), indicating their substantial macroeconomic significance.
Despite their prominence, Nigerian SMEs face persistent challenges, including limited access
to finance, low technical capacity, inadequate institutional support, and infrastructural deficits
(Nwosu & Ochu, 2020; AfDB, 2020). These constraints often hinder business growth,
profitability, and sustainability, emphasizing the need for interventions that can strengthen
the sector.

Non-governmental organizations (NGOs) have emerged as key actors in addressing some of
the structural limitations faced by SMEs. Across African countries such as Ghana, Kenya,
and Mozambique, NGOs have implemented programmes targeting enterprise development,
microcredit access, and entrepreneurship training (Mensah & Nyarko, 2021; Mateus, 2022).
In Nigeria, organizations including the Nigeria for Women Project, Tony Elumelu
Foundation, and SME.NG provide training, mentorship, and financial facilitation to
entrepreneurs (SME.NG, 2023). These interventions aim to fill institutional and financial
gaps, improve technical capacities, and foster inclusive growth, particularly among SMEs
that struggle to survive in competitive and underdeveloped market environments. Yet,
empirical evidence on the effectiveness of NGO interventions remains limited, with most
studies focusing instead on government policies or financial institutions (Adeleke & Adepoju,
2021).

The necessity of NGO support is underscored by the persistent underperformance of many
Nigerian SMEs. Recent reports indicate that 38 percent of SMEs generate less than 310,000
daily in profit, while 70 percent earn below ¥50,000 per day, illustrating that a large
proportion operate under survival rather than growth conditions (TechCabal, 2025). These
statistics highlight both the scale of the SME sector and its vulnerability, making the role of
NGOs particularly critical. This study therefore seeks to assess the impact of NGO
interventions on SME development in the Federal Capital Territory, Abuja, focusing on
capacity building, financial facilitation, and market access support. Understanding this
relationship will provide evidence-based insights that can enhance collaboration between
NGOs and SMEs, ultimately contributing to sustainable economic development in the region.
The study specially aimed to:

1. Investigate the effect of entrepreneurial training offered by NGOs on SME
development in the FCT, Abuja.

2. Evaluate the impact of financial support programmes offered by NGOs on SME
development in the FCT, Abuja.
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Literature Review
Non-Governmental Organisations (NGOs)

Non-governmental organisations (NGOs) are non-profit, voluntary, and independent entities
established to address socio-economic and developmental issues outside direct government
control. NGOs operate at local, national, or international levels and focus on delivering social
services, advocacy, and capacity-building programmes (Lewis, 2020). Banks and Hulme
(2021) describe NGOs as critical actors in development, particularly in promoting
entrepreneurship, poverty reduction, and inclusive growth through partnerships with
communities and businesses. In Nigeria, NGOs complement government agencies by
providing technical support, training, and financial assistance to small and medium-scale
enterprises (SMEs) (Afolabi & Ibrahim, 2022). For this study, NGOs are defined as organised
non-state actors involved in supporting SME development through entrepreneurial training,
financial support, and business advisory services.

Entrepreneurial Training

Entrepreneurial training refers to the systematic process through which individuals acquire
knowledge, skills, and competencies necessary for creating, managing, and growing
enterprises. Entrepreneurial training provided by NGOs often focuses on managerial skills,
financial literacy, innovation, and business planning (Nwachukwu & Olamide, 2021). Such
training enhances entrepreneurs’ ability to identify opportunities, allocate resources
efficiently, and sustain competitiveness in dynamic markets (Diala, Okpara, & Ugochukwu,
2020). Additionally, entrepreneurial training equips SME owners with operational and
strategic knowledge that improves productivity and profitability (Agyapong & Boakye,
2022). Thus, entrepreneurial training serves as a deliberate capacity-building mechanism
aimed at improving enterprise performance and resilience.

Financial Support Programmes

Financial support programmes are structured funding schemes implemented by NGOs to
improve SMEs’ access to capital. Financial support may include loans, grants, or revolving
credit facilities designed to overcome financial exclusion and capital constraints (Abor &
Quartey, 2020). In Nigeria, NGOs’ financial assistance through microcredit and seed funding
helps business owners expand operations and sustain employment (Nwosu & Ochu, 2020). In
Ghana, NGO financial support often includes both monetary and advisory components that
strengthen SMEs’ financial management capacity (Osei & Agyemang, 2021). Therefore,
financial support programmes represent mechanisms through which NGOs facilitate
enterprise growth and sustainability by bridging the funding gaps left by formal financial
institutions.

SME Development

SME development refers to the process through which small and medium-scale enterprises
improve performance indicators such as profitability, employment creation, innovation, and
sustainability. SME development involves enhancing enterprise productivity and competitiveness
through access to finance, markets, and skills (World Bank, 2021). The African Development
Bank (2020) emphasises that SME development is vital for industrialisation and economic
diversification in Africa. In Nigeria, the Small and Medium Enterprises Development Agency
of Nigeria (SMEDAN, 2022) highlights that SME development contributes to job creation,
poverty reduction, and income generation, although many SMEs remain underperforming due
to weak institutional and financial support. Okoro and Uche (2021) argue that SME
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development depends on an enabling business environment and the availability of supportive
actors such as NGOs. Thus, SME development represents both the outcome and objective of
interventions aimed at enhancing enterprise growth and sustainability.

Empirical Review

Recent empirical studies underscore the varied impact of non-governmental initiatives on the
development of small and medium scale enterprises (SMEs) across different contexts.
Evidence suggests that training, mentorship, and financial support provided by NGOs can
enhance business practices and operational efficiency, though their effect on profitability is
often constrained by broader economic and structural factors. For instance, Belt et al. (2023)
found that entrepreneurial training improved business planning among women-led SMEs in
Sri Lanka, yet profits did not increase significantly due to economic shocks, illustrating how
external macroeconomic conditions can moderate the effectiveness of interventions.
Similarly, Baseler et al., (2024) demonstrated that combined mentorship and training in
Uganda modestly improved profits and business continuity, though benefits were more
pronounced among male entrepreneurs, highlighting potential gendered differences in
responsiveness to NGO support.

Cash transfer and grant programmes also show differential outcomes depending on firm type
and context. Delius and Sterck (2024) reported that restricted cash transfers significantly
increased revenues for licensed retailers in Kenya, but also introduced market distortions
through higher prices, suggesting that financial support may have unintended economic
consequences. Fiala et al. (2023) further emphasized gendered disparities, as long-term gains
from business grants were primarily realized by male entrepreneurs, while women showed
minimal improvements, pointing to structural barriers that limit the efficacy of NGO
interventions for female-led SMEs.

Collectively, these studies indicate that while NGO interventions can strengthen SME
capacities and operational practices, their impact on financial performance is influenced by
external economic conditions, gender dynamics, and firm -characteristics. Moreover,
limitations such as short evaluation periods, selection biases, and context-specific outcomes
suggest the need for longer-term, contextually sensitive studies to fully understand the role of
NGOs in SME development.

Theoretical Framework
Resource-Based View (RBV) Theory

The Resource-Based View (RBV) theory, proposed by Barney (1991), provided the most
suitable framework for examining the impact of non-governmental organisations (NGOs) on
the development of small and medium-scale enterprises (SMEs). The RBV theory stated that
an organisation’s competitive advantage depended on its access to valuable, rare, inimitable,
and non-substitutable resources. In the context of this study, NGOs served as external
facilitators that enhanced SMEs’ resource base through entrepreneurial training, financial
support, and technical assistance. These interventions equipped SMEs with critical resources
knowledge, capital, and networks that improved their capacity to compete and grow. Studies
such as those by Wernerfelt (2020) and Agyapong and Boakye (2022) supported the
relevance of RBV in explaining how access to strategic resources influenced SME
performance and sustainability. Thus, the RBV theory provided a sound foundation for
analysing how NGO interventions strengthened SMEs’ internal capabilities and contributed
to their overall development.
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Materials and Method

This study adopted a descriptive survey research design, which was appropriate because it
facilitates the systematic collection of quantitative data from respondents to examine the
impact of non-governmental organisations (NGOs) on the development of small and
medium-scale enterprises (SMEs) in the Federal Capital Territory (FCT), Abuja. According
to Best and Kahn (2021), descriptive survey designs are ideal when the goal is to describe the
relationship between variables without manipulating them, making it suitable for assessing
the effects of NGO interventions, such as entrepreneurial training and financial support, on
SME development. Furthermore, this design allows for comparison with similar studies
conducted in other contexts, such as Ghana, thereby enhancing the external validity of the
findings (Creswell & Creswell, 2018).

The target population comprised owners and managers of registered SMEs in the FCT,
Abuja, who had benefited from NGO interventions, including training, funding, or business
advisory support. SMEDAN (2022) reports that approximately 38,000 SMEs are registered in
the FCT. Focusing on SME owners and managers who have received NGO support ensured
that the study captured respondents with direct experience of the interventions under
investigation, which is critical for the validity and relevance of the findings (Saunders et al.,
2019).

The sample size was determined using the Krejcie and Morgan (1970) sample determination
table, which recommended 384 respondents for populations exceeding 10,000. To account for
potential non-responses and improve data reliability, the sample was increased to 416
respondents. The use of this established formula is justified as it provides a statistically
significant and representative sample while maintaining practicality for survey administration
(Israel, 2016). A multi-stage sampling technique was employed. First, purposive sampling
was used to identify NGOs involved in SME development, ensuring that only relevant
organisations were included (Etikan et al., 2016). Second, stratified sampling categorised
respondents based on the type of NGO support received—entrepreneurial training or
financial support—allowing for meaningful comparison between subgroups (Cochran, 1977).
Finally, simple random sampling was applied within each stratum to select respondents
proportionately, which minimized selection bias and ensured equal probability of inclusion
(Taherdoost, 2016).

Primary data were collected using a structured questionnaire on a five-point Likert scale
ranging from Strongly Disagree (1) to Strongly Agree (5). The instrument consisted of four
sections: demographic information, entrepreneurial training, financial support programmes,
and SME development indicators such as business growth, profitability, and employment
generation. Questionnaires are widely recognised as effective for collecting large-scale
quantitative data, enabling statistical analysis of relationships between variables (Babbie,
2020). The questionnaire was pre-tested among 30 SME owners outside the study area to
ensure clarity, reliability, and validity, in line with best practices for instrument development
(DeVellis, 2017).

Data collected were coded and analysed using the Partial Least Squares Structural Equation
Modelling (PLS-SEM) and SPSS version 25. The analysis followed two major stages: the
measurement model and the structural model. The measurement model assessed reliability
(using composite reliability and Cronbach’s alpha) and validity (using convergent and
discriminant validity). The structural model tested the hypothesised relationships between
NGO interventions (entrepreneurial training and financial support programmes) and SME
development. Path coefficients, t-statistics, and p-values were used to determine the
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significance of relationships at a 5% significance level. The following model was established
to guide this study.

Results and Discussion

Table 1 presents the response rate for the study. Out of the 416 questionnaires distributed,
412 were successfully retrieved, yielding an impressive response rate of approximately
99.04%. Following data cleaning and sorting processes, 409 questionnaires were classified as
usable, resulting in a usability rate of around 98.31%.These high response and usability rates
underscore the strong engagement of the participants and reflect the reliability of the
collected data. Such levels of response and usability enhance the credibility of the study’s
findings, suggesting that the responses are representative of the target population (see table

).

Table 1: Response Rate

Category Frequency
Questionnaires Distributed 416
Questionnaires Retrieved 412
Usable Questionnaires 409

Source: Field Survey, 2025

Confirmatory Factor Analysis (CFA) was used to assess the measurement model, as shown in
Figure 1 and Table 1. The factor loadings of all items exceeded 0.7, confirming strong
indicator reliability and showing that each indicator explained more than 50% of its variance.
This aligns with the criterion suggested by Hair et al. (2021), which recommends a minimum
loading of 0.7 for acceptable reliability.

Figure 1: Measurement Model
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Table 2: Convergent Validity and Reliability of the Constructs and Indicators

Items Loadings Cronbach's Alpha Composite  Average Variance
Reliability Extracted (AVE)

Entrepreneurial training 0.926 0.904 0.772
ET1 0.865
ET2 0.870
ET3 0.892
ET4 0.877
ETS 0.888

Financial support programmes 0.944 0.907 0.817
FP1 0.903
FP2 0.912
FP3 0.899
FP4 0.902
FP5 0.904

SME development 0.945 0918 0.820
SD1 0.910
SD2 0.910
SD3 0.891
SD4 0.921
SDS5 0.894

Source: SPSS Output, 2025

Table 2 shows the convergent validity and reliability results for the constructs entrepreneurial
training, financial support programmes, and SME development. All factor loadings exceeded
the minimum acceptable threshold of 0.70, indicating that each indicator strongly represented
its construct. Entrepreneurial training had loadings ranging from 0.865 to 0.892, a Cronbach’s
alpha of 0.926, composite reliability of 0.904, and an average variance extracted (AVE) of
0.772. This confirmed internal consistency and convergent validity for the construct.
Financial support programmes recorded even stronger reliability, with loadings between
0.899 and 0.912, a Cronbach’s alpha of 0.944, composite reliability of 0.907, and an AVE of
0.817. Similarly, SME development exhibited high reliability, with loadings from 0.891 to
0.921, a Cronbach’s alpha of 0.945, composite reliability of 0.918, and an AVE of 0.820.
These values exceeded the benchmark values suggested by Hair et al. (2021), indicating that
the measurement model was reliable and that the constructs used to measure NGO
interventions and SME development were internally consistent and valid for further structural
analysis.

Table 3: Heterotrait-Monotrait Ratio (HTMT)

Entrepreneurial training  Financial support programmes SME development

Entrepreneurial training
Financial support programmes 0.445
SME development 0.662 0.670

Source: SmartPLS Output, 2024

Table 3 presents the discriminant validity of the constructs using the Heterotrait-Monotrait
Ratio (HTMT) criterion. The HTMT values among the constructs were below the acceptable
threshold of 0.85, confirming adequate discriminant validity. Specifically, the HTMT value
between entrepreneurial training and financial support programmes was 0.445, showing
moderate correlation and distinct measurement. The HTMT between entrepreneurial training
and SME development was 0.662, while that between financial support programmes and
SME development was 0.670. These results indicate that each construct measured a unique
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aspect of NGO influence on SME development. Thus, entrepreneurial training and financial
support programmes were empirically distinct yet related contributors to SME development
in the FCT, Abuja, aligning with the assumption that different NGO interventions have
complementary but independent effects on business performance outcomes.

Table 4: Coefficient of Determination

R Square R Square Adjusted

SME development 0.880 0.879

Source: SmartPLS Output, 2025

Table 4 presents the coefficient of determination (R?) for SME development. The R? value
was 0.880, with an adjusted R? of 0.879, indicating that the model explains a substantial
portion of the variance in SME development. While this suggests that entrepreneurial training
and financial support programmes are important predictors, the high R? should be interpreted
cautiously, as it is unusually large for a model with only two predictors. This may reflect
strong associations in the data, but it could also suggest potential over fitting or the influence
of other unmeasured factors. Nevertheless, the small difference between R? and adjusted R?
indicates model stability and minimal multicollinearity, supporting the structural model's
robustness in capturing the influence of NGO interventions on SME performance in the
Federal Capital Territory.

Table 5: Path Coefficient

Hypotheses B Sample  Std Dev T Statistics P
Values

Entrepreneurial training -> SME 0.086 0.086 0.025 3.460 0.001

development

Financial support programmes -> SME 0.882 0.882 0.020 44.416 0.000

development

Source: SmartPLS Output, 2025

Table 5 presents the path coefficients testing the hypothesised relationships between NGO
interventions and SME development. The path coefficient between entrepreneurial training
and SME development was = 0.086, with a t-statistic of 3.460 and a p-value of 0.001,
indicating a positive and statistically significant relationship at the 1% level. This suggests
that entrepreneurial training provided by NGOs significantly enhanced SME development
through improved managerial and operational skills.

The relationship between financial support programmes and SME development was even
stronger, with a path coefficient of f = 0.882, a t-statistic of 44.416, and a p-value of 0.000,
also significant at the 1% level. This shows that financial support interventions, such as
microcredit and grants, had a much greater effect on SME development than training
programmes. These findings reveal that NGOs in the FCT, Abuja, contributed meaningfully
to SME growth, particularly through financial assistance, aligning with the Resource-Based
View (RBV) theory, which emphasises access to financial and knowledge resources as key
drivers of enterprise performance.

Discussion of Findings

The findings from the analysis show that non-governmental organisations (NGOs)
significantly contributed to the development of small and medium-scale enterprises (SMEs)
in the Federal Capital Territory (FCT), Abuja, through both entrepreneurial training and
financial support programmes. The results in Table 6 revealed that entrepreneurial training
had a positive and significant effect on SME development. This implies that training
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interventions by NGOs enhanced managerial skills, business planning, innovation, and
operational efficiency among SME owners. This finding aligns with the study by Shah,
Ahmad, and Mahmood (2021), who found that NGOs improved SME competitiveness by
strengthening entrepreneurs’ managerial and technical capacities. Similarly, Agyapong and
Boakye (2022) reported that targeted training interventions significantly improved the
performance and survival rates of small businesses in Ghana. These results confirm the
relevance of human capital development in enterprise growth, consistent with the Resource-
Based View (RBV) theory, which emphasises knowledge and skills as strategic resources for
competitiveness.

Nevertheless, financial support programmes exhibited a stronger positive influence on SME
development, suggesting that access to credit, grants, and business financing provided by
NGOs was a major driver of growth. This agrees with Delius and Sterck (2024), who found
that cash-based assistance and credit support interventions led to substantial increases in
revenues and profitability among small firms in Kenya. Fiala et al., (2023) also observed that
sustained financial support enhanced long-term business survival and employment creation in
Uganda. The higher coefficient for financial support in this study implies that while training
builds entrepreneurial capability, financial empowerment produces more immediate and
measurable business growth outcomes.

Furthermore, the coefficient of determination indicated that entrepreneurial training and
financial support jointly explained 88% of the variance in SME development in Abuja,
signifying that NGO interventions remain critical in shaping enterprise success in Nigeria’s
capital region. These findings corroborate those of Neneh (2022), who highlighted that
external resource support mechanisms play a central role in strengthening SME resilience and
expansion in sub-Saharan Africa. Collectively, the results underscore that NGOs not only fill
the resource gaps created by limited government and formal financial institutions but also
contribute significantly to human and financial capital development for entrepreneurs. The
findings, therefore, validate the Resource-Based View theory by confirming that NGOs
enhance SME performance through the provision of both intangible (skills) and tangible
(finance) resources necessary for sustainable growth

Conclusion and Recommendations
Conclusion

Based on the findings of this study, it can be concluded that non-governmental organisations
(NGOs) play a pivotal role in the development of small and medium-scale enterprises
(SMEs5) in the Federal Capital Territory (FCT), Abuja. Specifically, entrepreneurial training
provided by NGOs significantly enhanced managerial skills, business planning, innovation,
and operational efficiency among SME owners. In addition, financial support programmes
had an even stronger positive effect, improving access to credit, enabling business expansion,
and fostering sustainability. The study further revealed that while NGOs make substantial
contributions to SME growth, limited follow-up support and weak monitoring mechanisms
constrain the long-term impact of these interventions. Overall, the findings demonstrate that
NGO interventions—through both skill development and financial empowerment—are
crucial for enhancing SME performance and competitiveness in Abuja.

Recommendations
In line with the study findings, the following recommendations are proposed:
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1. NGOs should increase the frequency and depth of training programmes, with a focus
on practical business management, digital literacy, and innovative strategies, to
strengthen SMEs’ operational efficiency and competitiveness.

2. NGOs should establish robust post-training mentorship and monitoring systems to
ensure that skills and knowledge acquired translate into measurable business growth
and sustainability.

3. NGOs should continue and, where possible, expand access to credit, grants, and other
financial resources, as these interventions were found to have the most immediate and
significant impact on SME development.

4. NGOs should adopt an integrated model that combines both financial support and
human capital development, recognizing that entrepreneurial training alone is
insufficient without complementary financial empowerment.
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